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Our approach is built around five principles:

Clear Planning
Understanding the project before execution begins.
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Technical Expertise
Engineering-led construction and site execution.
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Transparent Costing
Clear scope, specifications and commercial visibility.
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Quality-Focused Execution
Attention to materials, workmanship & construction
standards.
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End-to-End Responsibility
One coordinated team from planning through handover.

5

We work with individual and corporate clients,
delivering construction solutions across residential,
commercial, hospitality, institutional and civil
development projects.

ABOUT 
AGAMANA CONSTRUCTIONS
Building a Better Way to Build.



Land Development & Real Estate

Agamana Developers
Construction & Civil Execution

Agamana Constructions

Interior Design & Execution

Agamana Interior World
Project Development & Marketing

Agamana Projects

THE AGAMANA GROUP

Agamana Constructions is part of the broader Agamana Group, bringing
together complementary capabilities across the real estate and
development ecosystem.

An Ecosystem Built Around Real Estate 
& Development

Different capabilities. 
One integrated ecosystem.



WHAT WE BUILD
Spaces Designed for Different Needs

RESIDENTIAL HOSPITALITY INSTITUTIONAL CIVIL & SITE
DEVELOPMENT

COMMERCIAL

Individual Homes
Villas
Farmhouses
Luxury Residences
Extensions &
Renovations

Resorts
Farm Stays
Guest Facilities
Community
Spaces

Educational
Corporate
Community &
Institutional
Buildings

Roads
Drainage
Compound Walls
Earthwork
External
Development

Office Spaces
Retail Buildings
Commercial
Developments

From personal residences to commercial developments, our construction capabilities are designed to adapt
to the scale and purpose of each project.



Design & Engineering
Architectural coordination
Structural engineering
MEP coordination
Working drawings
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Building Services
Electrical
Plumbing
Sanitary
External services
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Construction

Site Development

Foundation & RCC
Masonry
Roofing
Plastering
Structural & civil works

Earthwork
Roads
Drainage
Compound walls
Landscaping & external works
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Finishing

Project Management

Flooring
Painting
Doors & windows
Waterproofing
False ceilings

Planning
Procurement
Vendor coordination
Site supervision
Quality control
Project documentation

OUR SERVICES
From Planning to Completion



1 2

3

45

6

DISCOVER

MONITOR

PLAN

BUILD

Understand your requirements,
site conditions, expectations
and budget.

HANDOVER
Complete finishing,
inspections,
documentation and final
handover.

Track progress, quality,
materials, costs and
project milestones.

Develop the design,
engineering approach, scope

and project plan.

ESTIMATE

Prepare the BOQ,
specifications, costing and

execution requirements.

Execute the project through
coordinated site teams,

contractors and vendors.

HOW WE BUILD
A Structured Approach to Every Project



PROJECT VISIBILITY

Progress
Regular updates on construction milestones.

Quality
Stage-wise inspection and quality checks.

Materials
Planned procurement and material tracking.

Costs
Clear scope, BOQ and commercial visibility.

Communication
A defined channel for decisions, approvals and updates.

Documentation
Project records maintained throughout execution.

Your Project. Your Visibility.
Construction shouldn't feel like a black box.
We believe clients should have visibility into how
their project is progressing.
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QUALITY FRAMEWORK

Quality isn't something checked only at the end of construction. It needs to be considered at every stage.

QUALITY IS BUILT INTO THE PROCESS

MATERIALS

01 02 03 04 05 06

INSPECTION DOCUMENTATION

WORKMANSHIP SUPERVISION FINAL CHECK

Appropriate materials selected
according to project

requirements and specifications.

Stage-wise inspection of
ongoing civil and finishing

works.

BOQs, measurements,
schedules and project records

maintained systematically.

Execution aligned with approved
drawings, specifications and

construction practices.

Continuous site monitoring
and coordination.

Inspection and completion
checks before handover.



OUR PEOPLE

Construction Lead | 
Civil Engineer

Ashwath H.N. Sudarshan Bhat Vinay Hegde

Ashwath brings 8+ years of
construction experience across
residential, commercial and retail
projects, including high-rise
developments

Co-Founder | 
Project Development

Sudarshan brings an entrepreneurial and
project-development perspective to Agamana,
with a focus on identifying opportunities,
developing projects and building long-term value
through real estate and land development.

Co-Founder | 
Business & Operations

Vinay brings experience across business
operations, technology, design and
project coordination, with a focus on
building systems, managing operations and
developing businesses.

PEOPLE BEHIND THE PROJECTS



Different capabilities. 
One integrated ecosystem.

INDIVIDUAL CLIENTS: For those looking to build

WHO WE WORK WITH
BUILT AROUND YOUR REQUIREMENTS

A Home A Villa

A Farmhouse A Renovation

CORPORATE & INSTITUTIONAL CLIENTS: 
For organisations looking for:

Commercial Spaces
Offices
Retail
Hospitality
Institutional Buildings
Civil & Site Development



Bengaluru • Sagara • Shimoga

+91 7090 644 644
Phone

sales@agamana.com
Email

agamanaconstructions.com
Website

GET IN TOUCH

AGAMANA CONSTRUCTIONS
Construction | Civil Infrastructure | Turnkey Solutions

LET'S BUILD 
YOUR DREAM & VISION.
Whether it's a home, a commercial space or a
larger development, we believe good construction
begins with clear thinking, careful planning and
responsible execution.

tel:+917090644644
mailto:sales@agamana.com
https://agamanaconstructions.com/
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